
ID Task Name Start Finish

1 Effective Date of Grant Agreement Wed 6/1/11 Wed 6/1/11

2

3 Grant Administration Wed 6/1/11 Thu 7/31/14

4 Grant Administration Wed 6/1/11 Thu 7/31/14

5 Combined Project Quarterly Reports Fri 7/29/11 Thu 7/31/14

6 Submit Combined Quarterly Report Fri 7/29/11 Fri 7/29/11

7 Submit Combined Quarterly Report Fri 10/28/11 Fri 10/28/11

8 Submit Combined Quarterly Report Fri 1/27/12 Fri 1/27/12

9 Submit Combined Quarterly Report Fri 4/27/12 Fri 4/27/12

10 Submit Combined Quarterly Report Fri 7/27/12 Fri 7/27/12

11 Submit Combined Quarterly Report Fri 10/26/12 Fri 10/26/12

12 Submit Combined Quarterly Report Fri 1/25/13 Fri 1/25/13

13 Submit Combined Quarterly Report Fri 4/26/13 Fri 4/26/13

14 Submit Combined Quarterly Report Wed 7/31/13 Wed 7/31/13

15 Submit Combined Quarterly Report Thu 10/31/13 Thu 10/31/13

16 Submit Combined Quarterly Report Fri 1/31/14 Fri 1/31/14

17 Submit Combined Quarterly Report Wed 4/30/14 Wed 4/30/14

18 Submit Combined Quarterly Report Thu 7/31/14 Thu 7/31/14

19

20 CLWA4 - Santa Clarita Valley Water Use Efficiency Plan Programs Wed 6/1/11 Wed 7/31/13

21 Direct Project Administration Wed 6/1/11 Wed 7/31/13
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1/27
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ID Task Name Start Finish

22 Administration Wed 6/1/11 Wed 7/31/13

23 Reporting Fri 7/22/11 Thu 7/25/13

24 Quarterly Report Fri 7/22/11 Fri 7/22/11

25 Quarterly Report Fri 10/21/11 Fri 10/21/11

26 Quarterly Report Fri 1/20/12 Fri 1/20/12

27 Quarterly Report Fri 4/20/12 Fri 4/20/12

28 Quarterly Report Fri 7/20/12 Fri 7/20/12

29 Quarterly Report Fri 10/19/12 Fri 10/19/12

30 Quarterly Report Fri 1/18/13 Fri 1/18/13

31 Quarterly Report Fri 4/19/13 Fri 4/19/13

32 Final Report Project Completion Thu 7/25/13 Thu 7/25/13

33 Labor Compliance Program Wed 6/1/11 Wed 7/31/13

34 Implementation Wed 6/1/11 Wed 7/31/13

35 Consultants Notice to Proceed Wed 6/1/11 Wed 6/1/11

36 SCV/WVE WUE Programs Implementation Wed 6/1/11 Wed 7/31/13

37 Notice of Completion Wed 7/31/13 Wed 7/31/13

38 Final Construction Summary Report Wed 7/31/13 Wed 7/31/13

39 Other Costs Wed 6/1/11 Wed 7/31/13

40 Public Outreach Wed 6/1/11 Wed 7/31/13

41 PAEP Fri 7/29/11 Fri 12/30/11

42

7/22

10/21

1/20

4/20

7/20
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A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S
2011 2012 2013 2014

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Table 5-1 
USCR IRWMP

Proposed Schedule

Page 2

Project: Master Schedule USCR IRWM
Date: Tue 1/4/11



ID Task Name Start Finish

43 NCWD3 - Santa Clara River-Sewer Trunk Line Relocation (Phase I) Wed 6/1/11 Wed 7/31/13

44 Direct Project Administration Wed 6/1/11 Wed 7/31/13

45 Administration Wed 6/1/11 Wed 7/31/13

46 Reporting Fri 7/22/11 Thu 7/25/13

47 Quarterly Report Fri 7/22/11 Fri 7/22/11

48 Quarterly Report Fri 10/21/11 Fri 10/21/11

49 Quarterly Report Fri 1/20/12 Fri 1/20/12

50 Quarterly Report Fri 4/20/12 Fri 4/20/12

51 Quarterly Report Fri 7/20/12 Fri 7/20/12

52 Quarterly Report Fri 10/19/12 Fri 10/19/12

53 Quarterly Report Fri 1/18/13 Fri 1/18/13

54 Quarterly Report Fri 4/19/13 Fri 4/19/13

55 Final Report Project Completion Thu 7/25/13 Thu 7/25/13

56 Labor Compliance Program Wed 6/1/11 Wed 7/31/13

62 Land Purchase/Easement (land title request) Wed 6/1/11 Fri 6/29/12

58 Planning/Design/Engineering/Environmental Documentation Wed 6/1/11 Fri 6/28/13

59 Geotechnical Investigations, Data Collection and Surveying Mon 8/1/11 Thu 9/1/11

60 Final Design (Engineering Report) Fri 6/1/12 Fri 6/28/13

61 Environmental Documentation Wed 6/1/11 Fri 6/29/12

189 CEQA Initial Study/Mitigated Negative Declaration Wed 6/1/11 Fri 6/29/12

63 Permitting Wed 6/1/11 Fri 6/29/12

7/22

10/21

1/20

4/20
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9/1
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ID Task Name Start Finish

64 Los Angeles RWQCB NPDES Wed 6/1/11 Fri 6/29/12

65 CDFG Section 1602 Wed 6/1/11 Fri 6/29/12

66 ACOE 404/ Los Angeles RWQCB 401 Wed 6/1/11 Fri 6/29/12

67 Los Angeles Flood Control District Permit Wed 6/1/11 Fri 6/29/12

68 Other Costs Fri 7/29/11 Sun 12/30/12

69 PAEP Fri 7/29/11 Sun 12/30/12

70

71 VWC1 - Santa Clarita Valley Southern End Recycled Water Project Wed 9/1/10 Wed 7/30/14

72 Project Administration Fri 7/1/11 Wed 7/30/14

73 Administration Fri 7/1/11 Wed 7/30/14

74 Reporting Fri 7/22/11 Thu 7/24/14

75 Quarterly Report Fri 7/22/11 Fri 7/22/11

76 Quarterly Report Fri 10/21/11 Fri 10/21/11

77 Quarterly Report Fri 1/20/12 Fri 1/20/12

78 Quarterly Report Fri 4/20/12 Fri 4/20/12

79 Quarterly Report Fri 7/20/12 Fri 7/20/12

80 Quarterly Report Fri 10/19/12 Fri 10/19/12

81 Quarterly Report Fri 1/18/13 Fri 1/18/13

82 Quarterly Report Fri 4/19/13 Fri 4/19/13

83 Quarterly Report Fri 7/19/13 Fri 7/19/13

84 Quarterly Report Fri 10/25/13 Fri 10/25/13

7/22

10/21

1/20

4/20

7/20

10/19

1/18

4/19

7/19

10/25
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ID Task Name Start Finish

85 Quarterly Report Fri 1/24/14 Fri 1/24/14

86 Quarterly Report Wed 4/23/14 Wed 4/23/14

87 Final Report Project Completion Thu 7/24/14 Thu 7/24/14

88 Labor Compliance Program Fri 7/1/11 Thu 7/24/14

95 Land Purchase/Easement Tue 2/1/11 Wed 6/1/11

90 Planning/Design/Engineering/Environmental Documentation Wed 9/1/10 Mon 5/2/11

91 Assessment and Evaluation Wed 9/1/10 Mon 5/2/11

92 Preliminary Design Report Wed 9/1/10 Tue 2/1/11

93 60% Design Tue 2/1/11 Fri 4/1/11

94 90% Design Mon 4/4/11 Mon 5/2/11

96 Final Design (100%) Tue 5/3/11 Wed 6/1/11

97 Environmental Documentation Tue 2/1/11 Wed 6/1/11

190 CEQA/NEPA Initial Study/Negative Declaration Wed 9/1/10 Tue 2/1/11

98 Permitting Tue 2/1/11 Wed 6/1/11

99 CDFG Section 1602 Tue 2/1/11 Wed 6/1/11

100 ACOE 404, RWCQB 401 Tue 2/1/11 Wed 6/1/11

101 DPH, Title 22 Engineering Report Tue 2/1/11 Wed 6/1/11

102 City of Santa Clarita Encroachment Permit Tue 2/1/11 Wed 6/1/11

103 Construction/Implementation Mon 8/1/11 Wed 8/1/12

104 Project Construction Mon 8/1/11 Wed 8/1/12

105 Notice to Proceed Mon 8/1/11 Mon 8/1/11

1/24

4/23

7/24

8/1
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ID Task Name Start Finish

106 Notice of Completion Wed 8/1/12 Wed 8/1/12

107 Environmental Compliance/Mitigation/Enhancement Wed 6/1/11 Wed 6/1/11

108 Construction Administration Fri 10/21/11 Fri 7/27/12

109 Quarterly Construction Report Fri 10/21/11 Fri 10/21/11

110 Quarterly Construction Report Tue 1/24/12 Tue 1/24/12

111 Quarterly Construction Report Fri 4/20/12 Fri 4/20/12

112 Quarterly Construction Report Fri 7/27/12 Fri 7/27/12

113 Final Construction Report Sat 12/1/12 Sat 12/1/12

114 Other Costs Mon 1/3/11 Mon 12/3/12

115 PAEP, MP, QAPP Mon 1/3/11 Wed 6/1/11

116 Post Construction Monitoring/Mitigation Wed 8/1/12 Mon 12/3/12

123 Construction/Implementation Contingency Mon 8/1/11 Wed 8/1/12

118

119 CLWA2 - Electrolysis and Volatilization Fri 7/1/11 Tue 7/30/13

120 Direct Project Administration Fri 7/1/11 Tue 7/30/13

121 Administration Fri 7/1/11 Tue 7/30/13

122 Reporting Mon 8/1/11 Fri 7/19/13

188 Quarterly Report Fri 7/22/11 Fri 7/22/11

124 Quarterly Report Fri 10/21/11 Fri 10/21/11

125 Quarterly Report Fri 1/20/12 Fri 1/20/12

126 Quarterly Report Fri 4/20/12 Fri 4/20/12

8/1

10/21

1/24

4/20

7/27

12/1

7/22

10/21

1/20

4/20
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ID Task Name Start Finish

127 Quarterly Report Fri 7/20/12 Fri 7/20/12

128 Quarterly Report Fri 10/19/12 Fri 10/19/12

129 Quarterly Report Fri 1/25/13 Fri 1/25/13

130 Quarterly Report Fri 4/19/13 Fri 4/19/13

131 Final Report Project Completion Fri 7/19/13 Fri 7/19/13

132 Labor Compliance Program Fri 7/1/11 Tue 7/30/13

133 Planning/Design/Engineering/Environmental Documentation Fri 7/1/11 Fri 3/30/12

134 Assessment and Evaluation Fri 7/1/11 Fri 9/30/11

135 Preliminary Design Report (30% Design) Fri 7/1/11 Fri 9/30/11

136 Final Design (100%) Mon 10/3/11 Thu 3/1/12

137 Permitting Mon 10/3/11 Fri 3/30/12

138 Department of Public Health Water Supply Permit Mon 10/3/11 Fri 3/30/12

139 Construction/Implementation Mon 4/2/12 Sat 6/30/12

140 Bid and Award Mon 4/2/12 Fri 6/29/12

141 Mobilization and Site Preparation Mon 4/2/12 Mon 4/30/12

142 Project Construction Tue 5/1/12 Fri 6/29/12

143 Performance Testing and Demobilization Fri 6/1/12 Fri 6/29/12

144 Notice of Completion Sat 6/30/12 Sat 6/30/12

145 Construction Administration Fri 7/22/11 Fri 7/20/12

146 Quarterly Construction Report Fri 7/22/11 Fri 7/22/11

147 Quarterly Construction Report Fri 10/21/11 Fri 10/21/11

7/20

10/19

1/25

4/19

7/19

6/30

7/22

10/21
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ID Task Name Start Finish

148 Quarterly Construction Report Fri 1/20/12 Fri 1/20/12

149 Quarterly Construction Report Fri 4/20/12 Fri 4/20/12

150 Quarterly Construction Report Fri 7/20/12 Fri 7/20/12

151 Final Construction Report Fri 7/20/12 Fri 7/20/12

152 Other Tasks Mon 1/2/12 Mon 4/30/12

153 PAEP, MP, & QAPP Mon 1/2/12 Mon 4/30/12

154

155 SC1/USFS1 - Santa Clara River, San Francisquito Creek Arundo and Tamarisk Wed 9/1/10 Thu 2/28/13

156 Direct Project Administration Wed 6/1/11 Thu 2/28/13

157 Administration Wed 6/1/11 Thu 2/28/13

158 Reporting Fri 7/22/11 Tue 2/26/13

159 Quarterly Report Fri 7/22/11 Fri 7/22/11

160 Quarterly Report Fri 10/21/11 Fri 10/21/11

161 Quarterly Report Fri 1/20/12 Fri 1/20/12

162 Quarterly Report Fri 4/20/12 Fri 4/20/12

163 Quarterly Report Fri 7/20/12 Fri 7/20/12

164 Quarterly Report Wed 10/24/12 Wed 10/24/12

165 Quarterly Report Thu 1/24/13 Thu 1/24/13

166 Final Report Project Completion Tue 2/26/13 Tue 2/26/13

167 Labor Compliance Program Wed 6/1/11 Thu 2/28/13

168 Planning/Design/Engineering/Environmental Documentation Wed 12/1/10 Thu 9/1/11

1/20

4/20

7/20

7/20

7/22

10/21

1/20

4/20

7/20

10/24

1/24
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ID Task Name Start Finish

169 Environmental Documentation Wed 12/1/10 Thu 9/1/11

170 NEPA Environmental Impact Statement Wed 12/1/10 Thu 9/1/11

171 Permitting Tue 3/1/11 Thu 9/1/11

172 ACOE 404/RWQCB 401 Tue 3/1/11 Thu 9/1/11

173 CDFG Tue 3/1/11 Thu 9/1/11

174 Construction/Implementation Thu 9/1/11 Fri 2/1/13

175 Notice to Proceed Thu 9/1/11 Thu 9/1/11

176 Construction Tasks d.1 - d.4 Thu 9/1/11 Fri 2/1/13

177 Notice of Completion Fri 2/1/13 Fri 2/1/13

178 Construction Administration Fri 10/21/11 Fri 2/1/13

179 Quarterly Construction Report Fri 10/21/11 Fri 10/21/11

180 Quarterly Construction Report Fri 1/20/12 Fri 1/20/12

181 Quarterly Construction Report Fri 4/20/12 Fri 4/20/12

182 Quarterly Construction Report Fri 7/20/12 Fri 7/20/12

183 Quarterly Construction Report Wed 10/24/12 Wed 10/24/12

184 Quarterly Construction Report Thu 1/24/13 Thu 1/24/13

185 Final Construction Report Fri 2/1/13 Fri 2/1/13

186 Other Tasks Wed 9/1/10 Fri 6/29/12

187 PAEP Wed 9/1/10 Fri 6/29/12

9/1

2/1

10/21

1/20

4/20

7/20

10/24

1/24

2/1
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